
ADOLESCENT  PROGRAM

Experience counts. Studies show that patients are more
likely to experience fewer medical complications,

achieve more functional independence and return to school
and community if they go to a hospital that treats a high 
volume of catastrophically injured patients.

TREATMENT

Hundreds of teen patients are leading longer and better
quality lives because of the acute care, rehabilitation and
medical and surgical care available at Shepherd Center. Our
adolescent track begins in the intensive care unit and focus-
es on a healthy lifestyle and the highest level of functioning
and independence possible. It includes:

• An interdisciplinary approach to addressing the teen
patient’s special need for independence, socialization,
age-appropriate activities, security and privacy.

• A physician-led, 10-member, dedicated treatment team.

• A high priority on the involvement of family and friends.

• Private  rooms  to allow  patients to  spend the night,
when possible.

• Education and training in problem solving, stigma man-
agement, self-advocacy, drug and alcohol awareness, 
self-care and sexuality.

• Care coordinated by a case manager who provides 
utilization review.

EDUCATION

Staying on track academically is extremely important for 
catastrophically injured teens. More than 90 percent of our
spinal cord injured adolescent patients return to school 
within two weeks of discharge. Of those, 95 percent 
graduate on time with their class with their pre-injury GPA.

Driving evaluations, augmentative communication
assessments, and vocational assessments are another part of
Shepherd’s whole-patient approach to education. 

RETURN TO SCHOOL PROGRAM

Recognizing that adolescents rely on school experiences
and positive peer interactions for much of their self-esteem
and growth, Shepherd Center has developed a program to 
facilitate the back-to-school transition. Designed by the 
individual patient, the program can include in-school
awareness and sensitivity training for school staff and stu-
dents, as well as instruction in medical issues that may arise
during the school day. 

Shepherd Center treats more than 

60 inpatient teenagers with 

catastrophic injuries each year
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Because all of our resources are devoted to treating 
central nervous system injuries and illnesses, Shepherd 
Center has more experience treating teenagers with these 
kinds of catastrophic brain and spinal cord injuries than  
general rehabilitation facilities. This experience – 
approximately 60 youngsters age 12 to 17 each year – is 
reflected in our outcomes, which exceed national averages. 

For adolescents with a brain injury, 95 percent return to 
school within three to six months.
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Shepherd Center Life Skills Training

Many survivors of brain injury and spinal cord injury 
need training and support in their own homes and 

communities to reach their maximum level of functioning. 
Shepherd Center’s Life Skills Training Program is 
designed to maximize an individual’s ability to function 
independently. Our goal is to help people with brain and 
spinal cord injuries achieve greater responsibility over 
many aspects of their lives.

Who is appropriate?
Individuals who have completed rehabilitation but 

need training to carry over skills and increase functioning 
in the home and community.

Initial Assessment

Shepherd Center staff members assess each person’s 
current functional level to determine the type of training 
needed to develop compensatory strategies for his/her 
injury thus increasing independence and maximizing 
participation in home/family life. Following the 
assessment, a collaborative approach is used to develop an 
individualized treatment plan. 

Life Skills Training Services

Life Skills Training Services are offered through the 
Transition Support Program on a fee-for-services basis to 
include:

• Community support – Assists in locating and 
utilizing resources and services in his/her community.

• Daily living tasks – Develops structure to increase 
independence with daily activities.

• Home management – Assists in organizing the home 
to develop a system for managing household tasks.

• Money management – Provides training in consumer 
transactions, budgeting, banking and bill paying.

• Medication management – Assists in development 
of a structured system for taking and filling 

medication prescriptions. Reinforces the purpose for 
each medication and potential side effects.

• Meal preparation – Reinforces healthy eating habits 
and provides training in menu planning, grocery 
shopping and meal preparation.

• Safety awareness – Emphasizes personal safety in 
both home and community.

• Time management – Establishes a structured 
daily routine by utilizing time management and 
organizational skills to promote constructive use of 
time.

• Lawn care/gardening – Evaluates the ability to plan, 
organize and perform lawn and garden maintenance 
tasks.

• Transportation access – Assists with identifying local 
transportation options. Provides training in the use 
of transportation systems including MARTA and 
MARTA Mobility.

• Health and Wellness – Assists with implementing 
exercise plan and accessing community resources to 
sustain a healthy lifestyle post injury.

Re-assessment and Follow-up

Case Managers will receive monthly reports. Regular 
meetings allow clients and their treatment team to discuss 
progress, ask questions or make changes in the treatment 
plan.

Contact Information

Visit Shepherd Center online at shepherd.org. 
Contact Transition Support Program at 
404-350-7371 or via email at
michael_rainey@shepherd.org.


